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local needs and community

oalltlons between all stakeholders.

_-_ AC reate solutions that address local needs

—-:.'__.,.-.o—

~ and maximize the use of community
[ESOUrCES.
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ey stakeholders (sponsors).
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- Ob‘ta]n'% Group buy-in.

-~ Del sgate Work Group.

‘:::._.

e 6] am Sponsor Group approval for Work
Group solution.

e Get Funding.
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= Commonwealth
~ attorney

= \Magistrate

® Judges

e State and private
psychiatric hospitals
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Eamily members
Consumers
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CSB forensic jail staff
Crisis center staff

Substance use
counselors

Other clinical staff.
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. r<ecr|J]"rf‘“'“'" at breakfast
SlJmm ~ (Nov. 2003)

- Mer r Sponsor Group Kick-off (Jan.
=20 :4)

Agreed to Charter
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— Pre-booking diversion
— Linkage to mental health services
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> Al Jrrme'{e ders represented
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Felg]lfi ta _F.’ by CSB systems group
d aa hoc specialty workgroups
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, her de ta on needs and resources.

Derm eneﬂmary population.
- Dt

=

mlne “the ideal” and “the possible.”

= Ejfelep proposed solution.

-. -

=3 Check In with stakeholders.

® Present solution to Sponsor Group for
approval.
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AW IES d sp aying behaviors associated

Withr 2l serious mental disorder who have
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AS ____-_,e center for 24/7 rapid transfer of
suistody’ by police

-.._..,-.—-___

] fesources for clinical assessment of
mdmduals and linkage to community
resources

e Services for individuals discharged from
the center



Assessment and Triage Ce
PG [ workingrte)

> 240 Q_?ikfusal drop-off
—Ats {rfup only during peak hours
= >vv orn Officer for transfer of custody

' __,:‘CO oI consumer’s option

1

. 23 hour maximum stay
‘e [ocated in existing Mental Health Center
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ASSEssmEent.ofindividualisineeds; Jinkage tor. .
mEnal hiealthl services; assertlve case
m?lnaggf’ ent.

- (rJJa mterventlon
g '“T ¢ assessment
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SU bstan ce abuse assessment
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Q
 Psychiatric evaluation

® Psychiatric medication — evaluation,
orescription, dispensation
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REIENal to Detox

%‘fgrra Crisis Care

%r* al for voluntary psychiatric
’fﬂtallzatlon
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:ﬂeferral for involuntary psychiatric
hospitalization
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2VENta *’Health Clinician — existing
=V O dburn Center staff

== ,,_’Skllled In substance abuse/dual diagnosis
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“s [aw Enforcement Officer
e Assertive Case Managers
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APGIice Department training team attended
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= Consumer/famlly Involvement
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i psychlatrlc units
less shelters
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- Jeveloc SNSUrercape y O NEedec
f\er,J. for mdividuals who are discharged
fromk e center (e.g., housing, hospital
gjelok communlty based care).
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,,_ B mg Commonwealth Attorney and judges

=

Gn board.

e Provide 24/7 law enforcement presence at
ATC.
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